“There poured upon him daily, ali through that Christmastime, leffers
fram complete strangers to Dickens which | remember reading with a
wonder of pleasure; not literary at all, but of the simplest domestic kind
of which the general burden was to tell him amid confidences about their
homes, how the CAROL had coms to be read aloud there and was to be
kept upon a little shelf by ifself, and was to do thenr ne end of good.”

rapher, Jehn Forster, suggests somathing of the overwhalming positive
response that greeted Dickens tpon the publication of A Christmas Carol.

This warm response 1o Dickens’ yulelide story is ane that many readers around the
world have shared over the years. This response is now deepened by familiarity with
tha story not only en the printed page, but also on the stage and screen.

Itis the story of Ebenezer Scraoge, a bitter, miserly man, who is visited by four
ghosts on Christmas Eve. The first ghost, Jacob Marley—Scrooge’s former business
partner—visits Scrooge to wam him against his miserly and hearlless ways. Marley
wamns Screoge that if he doesn™t change his selfish behavicr and tend fo the needs of
his fellow man, he will be doomed to an aftedife of misery. In order to redeem himself,
Scrooge must accept the vistations of three spirits: the ghosts of Christmas Pasl,
Present, and Fulure.

The Ghost of Christmas Past shows Scrooge scenes from his childhood and early
life. Afong with such foyous events as a reunion with his sister and a lively holiday
party, Scrocge relives many painful memeries—inciuding the day he lost the woman
he loved.

The Ghost of Christmas Present shows Strooge a range of Chiistmas gatherings.
One is a lively celebration hosted by Scrooge's nephew, at which the memy group
plays a word game that mocks Scrooge’s greed. Anolher is a modest Christmas dinner
al the home of Scrooge’s employee, Bob Cratchit. The meal is meager but joyous, the
only cloud being the ilness of Cratchit's son, Tiny Tim. Even Screoge is touched by
the boy’s bravery.

The Ghost of Christmas Yet {o Come shows Scrooge homifying scenes of a dark,
dismal future—vagrants looting through a dead mar's stolen belengings, laughing and
macking the deceased; an unmourned corpse, left alone in an empty room—remnants
of a life whese absence from the warld is no great ioss, and ta some & saurce of joy.

This passage, written by Charles Dickens’ lifelong friend, filerary agent, and biog-
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Scrooge's fate depends on his respense to the spinits of Christmas Past, Present,
and Futtre, The final moments of the stary radiate a spirit of generosity and redemp-
tion, as well as sheer, giddy joyousness, which have helped to make A Christmas

Carol one of the world's most popular tales.
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Charles Dickens: A Life of Purpose

harles Dickens, the great English novelist, was
C bom February 7, 1812, in Portsmouth, cn the

sputhern coast of England. His father lost his
job in the Naval pay office when Charles was
three, and the family moved to London. The
Dickens family maved sa often during
Charles’ childhoad that he was unable
to attend schoal reqularly.

At the age of 12 Charles had lo
leave school to work in & ral-infested
blacking (shoe palish) factory; two
weeks later his father was sent to
debtor's prisan, Luckily, 8 small inheri-
tance rescued {he family, permilting
Charles to retum to school for two years;
but his formal education was short-lived. At
15 he became a legal clerk and at 18 & court
reporter for the Mirror of Pariament and the True Sen.
Dickens quickly acquired a reputation as a top reporier.

In 1834, Dickens begar to publish short namative
sketches under the pseudonym "Boz" in the Moming
Chronicle. Two years later he married Catherine
Hegarth, daughter of a newspaper editor. Together, they
had ten children before they divorced in 1858. Shorily
after marrying Catherine, Dickens resigned from the
newspaper and hecame editor of a new monthly mags-
zine. This new job allowed Dickens more time to focus
on his writing, He explored the difficult lives of pauper
orphans in his second novel, Ofiver Twist.

Although Dickens enjoyed great prosperity, the
poverly of his youth left him susplcious of the ruling
class and sensitive to the plight of the downtrodden. His
research on the notorious living conditions in lower-
class boarding schools resulted in Nichalas Nickleby, in
which a youth escapes from a tyrannical schoolmaster.

Dickens held slrong views about the relationship
between adack of education end social oppression. Ha

was giving a speech on education as the solution to

England's problems when he conceived the
idea of A Christmas Carel. Shortly there-
alter, in the fall of 1843, he started writ-
ing the shert book. He composeditina
frenzy, alternately faughing and crying
at the images that occurred to him;
and he polished it in his mind while
walking 1he streets of London al
night. With ilustrations by Dickens’
friend John Leech, the book was pub-
lished at Christmastime 1843.

Charles Dickens
ffeft} 1843, the year he wrole the Caral;
fright) 1867

Over the next few years, Dickens capitalized on the
popularity of A Christmas Carol with several shor
Chrisimas stories written in haste for quick reward.
DCickens was obsessed with making a sufficient living ic
support his large family, which included not only his fen
children, but his and his wife's parents and siblings.
Much of Dickens’ writing was dona far commercial pur-
poses, which may be a surprising idea {or those who
consider Gickens a writer of mythic literary greatness.

Dickens conlinued to incorporate his own fife experi-
ences into his works. David Copperfield, a semi-autobi-
ographical novel about a young man who struzggles
through poverty to achieve respect, was an immediate
success in 1848, The novels Bisak House, Hard Times,
and Liitle Dorrit followed in rapid succession. They fol-
lowed a similar pattern: Dickens wrote chapters of each

back fer publication in periadicats and later published
them as complele novels. [n this manner, the author
was literally making up the story a5 he went along,

Dickens spent the last years of his life traveling
throughaul the warld to parform public readings from his
novels. He was hailed everywhere as the grealest wiitar
of his age, Though he enjoyed travel and the opporiuni-
ty 1o exhibit his acting skill, the combination caused a
strain. In June 1870 he suffered a stroke and died
instantly at the age of 56. For three days, thousands of
cilizens passed by his open casket in Westminster
Abbey, paying their respects to this most beloved of
English writers,




A Christmas Carol on Stage

Christmas Carol, lie ali of Charles Dickens'
Anovels contains a panorama of places and

characters brilliantly described by a masterful
storyieller, Bringing a novel to the stage is a chal
lenge—ihe novel is primarily a narrative form and the
theatre is a farum for acticn and dialogue—but itis a
challenge the IRT embraces, Stage adaptations of nov-
els recently produced by the [RT
Include Dracwa, Holes, Around
the World in 80 Days, The Giver,
Crime and Punishment, To Kill &
Mockingbird, Huckleberry Finn,
and playwright-in-residence
James Slil's adaptation of Booth
Tarkington's The Gentleman from
Indiana, nol fo mention last’s sea-
son's production of the non-ficticn
classic The Diary of Anne Frank.

The richness of Dickens' prose
makes the task of adaptation to
the stage especially daunting, The
IRT's adaptation of A Christmas
Carof uses Dickens’ language not
only as dialogue, but alsa as nar-
ralive, so we experience the story
much as the author wrote it. This
technique alfows the audience to
hear the original language of the novel, where Dickens
makes meaning not only through stery, but elso through
his choice of thythms, sounds, metaphars, and dialects.
This uniquely theatrical way of telling a story is a cele-
bration of the craft of the actor and the power of the
audience's imagination,

The IRT's adaptation of Dickens' novella was written
by former IRT artistic directer Tom Haas and produced
at the IRT every year from 1980
through 1984, After a twelve-year
hiatus, the play was braught back in
1996 and is now making its 16th {or
21st) appearance.

The IRT production of A
Chrisimas Carol varies from year o
year, but always features Dickens’
wandetful storytelling, presented by
aclors who play several roles. This
year's production will be directed by
the IRT's resident dramaturg,
Richard J Roberts, who directed last
year's production as well as the
IRT's productions of The Giver, The
Power of One, and Twelfth Night.

As far the cast, some will retumn
from previous years, some will be
riew, and some wil! be returning but
in new roles. Ryan Arlzberger, who
has played many different roles in the
Carol over the years, will play
Scrooge for the second time. Lighting

designer
Michae!
Lincaln will
fine-tune his
special light-
ing effects.
The produc-
tion conlinues
fo use music
by composer
Andrew
Hopson,
Every year Murzell Horton's
elaborate period costumes must
be refit or rebuilt to suit a new
) company of
J aclors; five
years ago,
new dresses
for the
scenes in Christmas past and new
uniforms for Fred, Tepper, and
Nutley were built.

One thing that will not change
this year Is the snow. Audiences and
actors glike delight in this produc-
tion's endless snow-covered field,
first envisioned by scenic designer
Russelt
Metheny.
During the per-
formance
actors make
tracks through
the snow, symbalizing their individ-
ual journeys. Hidden objects and
trap doors under the snow add to
the mystery and spirit of this pro-
duction. With the stage masking
stipped away, the theatre's back-
stage area is revealed. This allows
the audience to experience the
magic of the slory while seeing
niow itis created.

Charles Dickens & the Victorian Christmas

uring the nineteenth century, as England became

fess rural and mare indusirial, eld Christmas cus-
{oms were [ost. In A Chasfmas Carol, wrillen and pub-
lished in 1843, Charles Dickens found a way fa both
celsbrale and revilalize old country holiday traditions by
{ransplanting them fo an urban setting.

As Scrooge revisited his childhood, readers were
reminded of their cwn childhood celebrations, or those
they had heard about from their patents and grandpar-
ents. When Scrooge joumneyed with the Spint of
Christmas Present, readers encountered lavish and
lengthy descriptions of a wide variely of holiday celebra-
tions, from the humblest to the most luxurious, In reality,

such Christmas revelry was largely a preduct of
Dickens’ imagination, But A Christmas Carol, along with
Dickens' other Christmas stories, enjoyed a wide audi-
ence, and these tales inspired the Victoran people in
their own holiday celebrations.

Dickens was nat alore in revilalizing the holiday.
The same year A Ghrisimas Carol was published, the
first Christmas card was printed, and three years later
Prince Albert, Queen Victorias husband, introduced the
German Christmas ree to England, But it was Dickens
who became so synonymous with Christmas that, when
he died in 187€, a liltle gitl in London asked, “Mr.
Dickens dead? Then wilt Father Christmas die loo?

“'Fun'Facts about Stage Snow!"
Each 25-pound box of plastic “snaw” (madé of the same plastic as miilk jugs) covers a 7-by-7-foot square on slage.
To cover the entire slage with snow requires 23 boxes of “snow” or 575 pounds.
During the full run of A Christmas Carol, the IRT uses about 40 of these boxes, or 1,000 pounds. That's half a ton)

A Christmas Carof brings to mind
visions of Christmas cheer and
scenes of a distant past in which we
wish we could participate: & memy
gathering at the Christmas dinner
table with roast goose and a steam-
ing plum pudding; a lively dance of
country folk an Christmas Eve; a
family toast in which a paor boy calls
forth the spirit of Christmas with a
simple, “God bless us, everyons!”
These impressions of A Christmas
Carol are the essence of ils Ingering
charm and create moments of cele-
bration in the theatre. The IRT's pro-
duction will be filed with such
visions and much more; for these
visions can Inspire a spirit of gen-
erosity and gocdwill that we need
not only at the heliday season, but
&ll the year through.

“.. I am sure I have always thought
of Christmas time when it has
come round ... as a good time: a
kind, forgiving, charitable, pleasant
time; the only time { know of in the
lfony calendar of the year, when
men 2rd women seem by one con-
sent to open their shut up hearts
freely... And therefore, uncle,
though it has never put a scrap of
gold or silver In my pocket, {
believe that it has done me good,
and will do e good; and | say,
God bless itl”

—Charles Dickens,

A Christmas Carol

Renderings by costume designer Murredl Horton for
{clockwise from up fefi) Felichy’s coal, the Laundress,
the Soiicitor, and Felicity's sisters’ wigs.

{befow) Preliminary skeich for Scrooge’s offfice
by scenic designer Russel Metheny.




*Footnotes

Scronge——ihe colloguiaf expression “scrooge” means
to crowd or squeeze someone

an excellent man of business—Scrocge is a finan-
cler, or money-lender, He does not provide goods
ar services; he deals in the exchange of money.

counting house—a building, room, or office used for
keeping books ang transacling business

"Bah! Humbugl™—Bah is an exclamation of disgust,
and Humbug means ridiculous nonsense,

seven years—Tradilionally, the number seven has
supernatural powers; it is sald to be fatal to men.
Note that the name Scrooge has seven letters. In
the ariginal novel, Dickens uses the number seven
In reference to Marley's death seven times.

district work houses—Housing provided for the poor
in exchange for hard laber. These pecple were
given very litde food and water for thelr wortk, Strict
discipline was enforced, and men and women were
segregaied. It was considered disgraceful i have
1o go to a work house.

half-a-crown—A half-crown equals 2 142 shillings,
one-sixth of Bob's weekly safary of 15 shillings.

“A poor excuse for picking a man's pocket every
twenty-fifth of December"—It was not unusual in
this era to wark on Christmas Day.

your apprenticeship at the mill—At this time, an
apprentice was bound o work for a prescribed
number of years in exchange for room and hoard
and the opportunity to leam a trade.

a twice-turned gown~-When a dress became wom, it
could be turned inside out to get further wear from
It A twice-turned gown would be so worn on the

inside that the outside is once again the best side. .

the pudding singing in the copper—The copper was
a large: kettle kept in the wash-house for laundry. In
this kettle Mrs, Cratchit steams the traditional
Christmas Pudding, This pudding is not the creamy
pudding that we are used to, It is more like a cake
with a gocey center. Flour, mikk, and eggs are com-
bined with dates, figs, and nuts. This batter is put
inte 8 fin mold and steamed in very hot water, The
Cratchit family uses a cloth instead of a lin moid as
it is less expensive.

charwoman—Aa servant hired to do housework.

Activities

Lock up holiday Iraditions from different religions and
ctillures around the world. What heliday traditions do
we cefebrate here in the United States that originated in
othet countries? Share your findings with your class.

Find the niles of Blind Man's Buff or other Victorian par-
lor games and play them. What similzr games dc we
play today?

Lok up racipes for a Christmas pudding or wassail and
iry your hand at preparing them. Ask an adult first!

If ane hox af A Christmas Carol show costs $55.00,
how much does the [RT spend on snow each year?

Like other authors of the Victorian era, Charles Dickens
made a second career of reading his own works in pub-
lic performanees, Today that tradition continues in a di-
ferent format with books on tape. Listen to one of the
many recordings of A Christmas Carof (Patrick
Stewart's, for instance) or anather Dickens noval. What
does the reader’s use of voice and expression acd to
the experience?

Writing Projects

Scrooge visits Christmases from his past, the present,
and the future. Write about a memarable winter celebra-
tion in your life from the past. What made it memo-
rable? What were the sights, the sounds, and the
smells? Or imagine a celebration in your future, Let
your imagination run wild,

Write a review of the play. What moments made an
impression on you? How do the elements of scenery,
costumes, lighting, and sound work with the actors' per-
formance of the text to tell the story? What ideas or
themes did the play make you think abaut? How did it
make you feel?

A Chistmas Careiis a holiday story told to teach its
audience a lesson, Write a heliday story of your cwn
that has a moral or teaches a lesson. Share it with your
class and family.

On-Line or at the Library

To Learn More about Dickens or A Christmas Carol ...

WATCH:
The Muppet Christmas Carol (1992), surprisingly faithful to the originat story
A Chiislmas Carol starring George C. Scolt (1884), an excellent TV version
Disney's animated film of A Christmas Carol {2009), with Jim Carey as Scrooge and alf three ghosts
Other Dickens novels adapted for stage and television
CLICK ON:

hlipfwww. victonanweb.org/index.htm!

Literature, histary, and culture in the age of Vicloria; the section on Dickens is quite extensiva

hitp:ifwww fidnet com/% TEdep1955/dickens/

Charles Dickens Fage, dedicated to bringing the genius of Dickens {c 2 new generation of readers

hitp:iiwwwbhe.co.uk/dramarbleakhouse/animation.shiml
Watch an animation on Dickens' life, or play the Dickens on-line game and fight your way through Dickens'

London to get to the author himself.
hitp:fferww.bbe.co.uidschaolsiviclonans/
Children in Victorian Britain—an Interaclive history

READ:
What Jane Austen Ale and Charies Dickens Knew by Daniel Pool
The Friendly Dickens by Narrie Epstein
Other books by Charles Dickens: Giiver Twist, Great Expectations, David Coppedieid
LOOK UP:
England + Lendon « [ndustrial Revelution + Queen Victoria + Benjamin Disraeli
Debtor's Prison = British Empire » British Class System
Wassail « Carels » Christmas Tree + Christmas Cards « Plum Pudding

Tha Fezziwlg Ball; ilustration by John Leech, 1852

‘Questions for
Crltical Thinking

i A{Lhohgh he gives us scenes from Scrooge’s past,

* Dickeris does not dweil on the motivation behind
‘Scrooge's dark view of the world and of Christmas in

<particulzr, What hints are included in the story that

- might siggest the source of his miserly attitude?

lmagine; other events in Scrooge's past, not depicted

¢ ini Dickans' story, which might help explain Scrooge's

¢ outlook;

' Imagine Scrooge's future. What would the last year of
¢ his Iife have been like if the ghosts had not visited

* him? What chariges—in his workplace, in his home,
¢in hig daily life—will Scrooge make as a resuit of his
 ransformation?

: The'IRT production of A Chrisimas Carof uses very lit-
 tle scenery; the audience is asked to imagine the
_many'énvirnnments suggested. Picture a particular

. scene from the play in your imagination. How large or
: small is the space? Picture the floor surface, the walls
" and ceilings; the windows, the fumiture. Compare and
 contrast your ideas with those of your classmates.

 The aclers in A Ghristmas Carof each play a number
i of different characters. Cheose one actor and think

¢ about his-or her parfarmance. What acting tools did

: the performer usa lo differentiate batween charac-

¢ lers? Think about posture, voice, gesture, costuming,
“and make-up. How effective were the transformations
- bitween characters?

 Compare the IRT proditction of A Chrisimas Carol to
. other stage or film adaplations you have seen of the
‘. sairie story, What scenes and elements ssem to be
cormmon 1o all adaptations? What scenes appearin
: some versions and not others? What scenes have
 you-sedn et are inventions of the adaptors and nat
folind in the criginal bock? Why do you suppose the
creators of these adaptations made the cholces they
 did? What are the advantages and disadvantages of
“{he IRT’s use of nasration?

| Do some research to leam more about the history of

. ghitd labor in America. What types of jobs did children
. do? Who were early advocates for children's rights?

. Where in the world today is ¢hild labor still practiced?
¢ How would you feel if you had to go to work in a fac-
* tory instead of going to school? How would that sitva-
¢ {lon affest yous fulure opportunities?

: Discuss some of the different charities in your com-
- minity that help people during the holidays. Are you
" involved with (hem? What else could you do to help
 your community at this time?.



Complete the Carol

The terms helow are used by playwrights and novelists, including Dickens himself, to craft their stories. Fill in the cor-
rect term next lo each definition. Then, use the circled letters 1o spell out the name of & character from A Chrisimas

00000 000000

1. Part of spaech that modifies and/ar describes a noun

2. Te provide the audience with a clue ar hint abaut what O
will happen [ater on in the story F

3. A smaller saclion/segment of an actin a play

4. Compares two things 1o each other without O
using "like" or *as" T

5. An object used to convey a bigger meaning
{ex. flag representing patriofism;)

B. An idea, moral or message of the story T O

7. Amoment when the stary jumps from the present back to
an event in the past

8. The character who tells the story directly to the audience

9. Comparas two things o each other using "fika" or "as”
10. Afictional or real person represented on stage H O

11. Use of words/phrases fo help us visualize vivid pictures O
in our imagination (ex. gentle rain, angry thunder) l

Going to the Theatre

You. ihe audience, are one of the most important parts of any performance. The Iheatre is a
group activity shared nat only with the aclors, but also with the peopla sifting around you. Your
attenlion and participation help the actors perfarm batter, and alfow the rest of the audience fo enjoy
the show, Here are a few simple tips lo help make each thealre experience enjoyable for everyone:

*Remain &t your seat and applaud during the curtain
call because this is part of the perfarmange teo, It
gives you a chance fo recognize a job well dane
and the actors a moment to thank yau far your
altention.

-Leave CD players, mp3 players, cameras, cell phones,
beepers, and other distracting and noise-making
electronic devices at home.

=You may think texting is private, but the light and the
motion are very annoying to these around you and
on stage, Do not fext message in the thealre,

sFood and drink must stay in the lobby.

*The house lights going oul signal the audience to get Jennifer Johansen,
quiet and setlle in your seats: the play is about lo Jerry Richardson,
iegin. & Ryan Artzberger

«Don't talk with your neighbors during the play. It dis- in the IRT's 2010
tracls peaple around you and the actors on stage. prodhiction of
Even if you thirk thay can't hear you, they can. A Chrigtmas Carol.

«Never throw anything onto the stage. People could be
injured.

‘Remain in your seat during the play. Use the restroom
befare or aftar the show or during intermission (a
10-minute break half-way through some plays).

*Focus all your attention an the play to best enjoy the
experience, Listen closely o the dialogue, and look
at the set, lights, and costumes. These efements all
help to tell the story.

«Get involved in the story. Laugh, cry, sigh, gasp—what-
ever the story draws from you, The more emotional
ly involved you are, the more you will enjoy the play.

Mark Goelzinger,

INDHANA REPERTORY THEATRE
140 West Washington Strest » Indianapolls, Indiana 46204
www.irtlive.com

Janet Allen, Artistic Director
Steven Stolen, Managing Director

Study Guide edited by Richard J Robenrts & Milicent Wright
Conlributer: Laura Pittenger

UPCOMING STUDENT MATINEES
Radiio Golf - January 24, 25, 26
Goo of Camage - March 22
Falien Angels - March 23, 29; Aprif 11,13

The Miracle Worker- Apil 19, 23-27, 30;
May 14, 7-11, 15, 16, 18

Youth Audience Developmant:
Pat Bebee « 317-916-4841 « phebee@irtlive.com
Kara Moreland « 317.915-4842 + kmoreland@irtfive.com

Qutreach Programs:
Milicent Wright » 317-916-4843 « mwright@inifive.com
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